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How evaluate process items

Methods used
Appropriateness, effectiveness
Repeatable, based on data, systematic

Consistently applied
Used by all appropriate areas

Cycles of evaluation & improvement
Encourage innovation
Share improvements & innovations

Aligned with org. needs & goals
Complementary across processes & work units
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Approach AIANSLEIENNS (methods) ﬁLﬂuﬁzuu
systematic (ordered, repeatable, use of data &
information) LKNNZ&N (appropriate), 3
Usz@ANBua (effectiveness) Lilunszuaunnsg
d1AtU (key organizational process) LWag ladl
saelul (GAP)

(systematic + effective)
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Performance Excellence




Performance Excellence

An integrated approach to organizational
performance management that results in

1. delivery of ever- improving value to customers and

stakeholders, contributing to organizational sustainability
2. improvement of overall organizational effectiveness and
capabilities

3. organizational and personal learning
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» MsUfisnyeauTlul&d (Execution Excellence)

» wanNsUsudseniilulda (Organizational Learning)




Path to Performance Excellence

Reacting to Systematic Alignment Intearation
Problems Approach 9
—-
Key stakeholders initially
very excited but ultimately
disappointed when you
can't execute —_— =

Boom Bust Curve!

A J

Strategic

Leadership

“

~
—
—_—
Great services but —
not meeting the needs
‘\ of the key stakeholders
#

Execution Excellence

-

Organizational
Learning

Integration

Alignment

Systematic
Approach

Reacting to
Problems

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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YuNaILH9szuu (Systems perspective)
nNsinavAnsatineiiida@d (Visionary leadership)
AL iluldaaoniueizau (Student-center excellence)
A3 lANURIAuAuAU (valuing people)

AT aUTITAUdaTTTULLRZAINUA’aYA (Organizational learning and
agility)

A1suvLiuAIuaETsR (Focus on success)
ns¥an1siauinnssu (Managing for innovation)
ANTARNTT LALTaYaasY (Management by fact)
ANUFURAnAauaagIan (Societal responsibility)
as7uLReAIN1Us9 & (Ethic and transparency)

AsRINauAaAILaZNaans (Delivering value and results) 2



Strategic leadership | Execution Excellence Organizational Learning
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Strategic leadership | Execution Excellence Organizational Learning

1.1 Senior Leadership

1.2 Governance and
Societal Responsibility

2.1 Strategic
development

2.2 Strategy
Implementation

3.1 VOC

6.1 Work Process

6.2 Operation Effectiveness
3.2 Customer Engagement
5.1 WF environment

5.2 WF Engagement

4.1 Measurement, Analysis
and Improvement

4.2 KM& IT

7.1 Product and process
results

7.2 Customer-focused
results

7.3WF-Focused results
7.4 Leadership and
Governance results

7.5 Financial and Market
results



The Role of Core Values and Concepts

The Baldrige Criteria build on
core values and concepts... """ Tttt

which are embedded in
systematic processes...
(Criteria categories 1-6)

yielding
performance results.
(Criteria category 7)
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The Value of the Criteria




The Value of the Criteria

» An integrated management system is a management system
that integrated all of the organization systems and processes
into one complex framework, enabling an organization to work

as a single unit with unified objectives.

» The Criteria for Performance Excellence reflect leading edge,

validated management practice essential to achieving optimum

vserformance



Building the Integrated Management System

Get
Results Be
Valued

Get Results, Produce Value.




Building the Integrated Management System

Requirements
Engaged \
Customer Meet ----- Delight

Customer Requirements




Voice of the Customer : \duvaavanan
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Building the Integrated Management System

Requirements

Engaged
Customer Meet ----- Delight

Engaged \}

Workers

Get
Results Be
Valued

Engaged, Motivated People




Building the Integrated Management System
Requirements
Engaged -\)
Customer Meet ----- Delight
E d
P
Work

-

Predict Outcomes

Efficient, Effective Processes




Building the Integrated Management System

Requirements

Engaged
Customer

O
Work fé?
Processes
0
Q¢

Data and Dashboard to monitor Progress

Information and Data Dashboard



Building the Integrated Management System

Requirements

Engaged
Customer

Leadership

————— Delight

\v

Get Results
Be Valued

Data and Dashboard to monitor Progress

Leadership



Building the Integrated Management System

Requirements

Data and Dashboard to monitor Progress

Strategy Development and Execution
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» winladszuy Committee Tun1susnnsannis AlAuaT
finaudn Committee waazuaFUfnvaUzadayls

» aalninua DARA (Duty, Authority, Responsibility,
Accountability) Tvitfatau

» Aalinuascsuunisinavans (Leadership system)
VitdaLau sIuerEuAnzuay

» aalritniue Level of Deployment Tvi2atau
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Management Tools Portfolio

Basic Intermediate Advanced
Trial and Derivative ~ Incremental Open Disruptive  Structured
R&D Error Development  Development  Closed Innovation  Innovation ~ Technologies  Innovation

Design by Tolerance Robust Design Enterprise
Design Specification GD&T Analysis (DOE) Evolution

Robust
Process Manufacturing
Improvement (DOE) Six Sigma (DMAIC)
Lean Visual Factory | Elimination Drive to Six
Principles and 5S of Muda Level Loading ~ Demand Flow Technology [ERIIUE
Process
Management Independent Divisional Models Enterprise Process Management
Strategic Management
Planning by Objective Hoshin Fundamental

Figure 4.0: Total Performance Improvement Model (TPIM) ~ reakttrough Management Group
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Management Process Redesign

Em

\ /

-l




> VitnsnumumidinuatadfnslvifinnuasauAauiyg

AIUNITATZALNRENT UREAIIA TUNITAILTHUNTUTEINTU

8/ 9/
Q/ Q/

> ®519ANNULAAN T ADIMITTAAIULEATLAUAIANT QIS
UARIANT

> A Tulad a5 U AR MUNEIUIUANTIIUTIN LAY

o Q/ Q/

ATz IR




funaun 8
MvsTUUaYANS TUlN153aus Usuilse dsvuinnssu
A193ARN15AINSLLAY Best Practices

Q/

ANNUA TUAALAUINHUITWTURRLTEA L AITAAAMUGITIATALNY
ﬂ"mumasaumsﬁmmuwamsmLﬁums"lumﬂszé’n L6l
NLUIMTFIRA AUEZNTINNTT HAANT RV LUAINUWNUI A 699
n'sszuiﬁﬂwmﬁﬁ’mﬁtﬁuh” WINUNIU Lazilan1&lunsg
UFuilg9

nszsiuliitAinnisusudsonanisanfiun1slviddu Taald
wwsaviiaaiunaanInwaziadasfiagssudanssui laniviualy
WAuuni3au'le¥yu wagsiusIn Best Practices wagvinvuene

WRaNIHUseRNENA



Aumnauil 9 ) |
numunardsuilsyHRM wialuiiiuilann
gatdsumINANEIuDIAIANSALNILYIASY

A3LUIUNTUINITUAAINNRIUITALRZIAT AR
NTYUIUNTRITUIUARNT
ATZUIUARNNTITNRNITALUUINY
ATLUIUNTUIUITANIAALLLNY FIIIRLLRTANTEINEIAIANL2AE
ATZUIUNTWENUIUARINTURE NN
NT2UIUNTTIANTITANNATIMIN UKL TIN5
ASTUIUATITUIUTRNEUSL LAY LasRIRANS

YTAUINITAUANURIETAIUDIDIANT NRUNE LRLLAMAIT
YILUUANAT LAREFHINIANMUNNNUARDAIURINR TULARNANTT
ALIUNTUIAIANTNAD EINILULNRIY




| dunauin 10
niununIULscaNSWaADINITUSKITAVANS
WiguAuailuidancavnis
wazumvdsulsehvidduatinvaatilay Biviga

> HUAWNT RTUNUMIUUIYRNENAUaINITUINNS
adAng taedsauAuANLIuldANsaInITAINIYIaL
NANNUR

> mmaﬂsuﬂsos”uuusmsaaﬂns LLAZNANITS
mmumsamommuao TaavIMINTULASaunIu 10
funaudadinalzgnan auduimusssuagdns




'lﬂ‘iﬂ::lﬂulﬂ"'\!‘l‘\ﬁmu Nazduiadau
atinvaatdavganutiuie

Input System Output

VISION MISSION
& GOALS

SANIWIYINOTY
YIATOHIIVLS
Y ¥IWOLST1D

CUSTOMER &
STAKEHOLDER
VALUE




~ and those-Wwho cannot .
_.change thelr mmds cannot
e yt mg.'. —




tneut EAPEX

mmnnmmwmsnnm
womsANTUMSHIDuIAA

o0u0 25582561

momaiilus-uudmsusulss

WarsA T iuUMSToNOVTS

Lo 2563-2566

e X3 M L M5 00
fovcaton Crterw
Slrvwspuseds Cusssavnn bx Purtavrarce Daoalescs

e T e e

- o




. o o © -
naunaTdI@adnas (nastdaaadnas
o o e - 3
naans uazgndn) tulwuiu
A TUSHIA U ITATISUTI29A NSH 89

=

atiufiragnsLazanm

&
WUHFTHUIITESUU

(niTianasaeIIzinaznasg
Janasaa1u3) deudifyos1eislunisialbv
< = a == = =
aafimsinisIansAduseBvsuataziinig
Usudsmamsanfiuniswazmivsiuisalunis
wisfulpaszuudlddoyasss daumaoada

- = o a
varldmnuiiduesandnsie

Tasas1agednsUsuaNFIUTUVLAZSB U
FeN15UfURNITU9999ANTT BN INLIFGEL
msatiiunms tduuSunfusiuusans

AufiunuynasisuassEa i

8
u

Fugruwsanus EdPEx w1910
YAVDIFATUIUWANLALLUIRAR &4
HadnlussdnisAfinanis

FfiusuAlanAu (AW ..

NAuEaanNs (YaamnsUuuanisuacsuaans)
dsznaumlanszulunisijaiiduymaing

AT 2U UM SUFUANISASIATY Las madWea Laa1n

S AILUNTS

nisUfddnIsnnoadgi1aag HAANWS B
UsznausmanadnifitunsiSauivouiSau
LAZATEUIUNTT ATTHaluanAl nisgaiiu
yAa1ng MRaIAmMsLassTIuIiuia 32U

HEEWE A TUNTSHY Sudszinauazeain



1asv&isvaadtnaiyi EAPEX

» Ui (1AT9919a9ANT)
» WianiienAunszuIunis (Mua 1-6)

y WAanANAUNRANE (Ve 7)

.



Tas9919avans da azls

» l3adnangnLALIdaIAuAITALiUAITUDIAIANT

y AU NLALNADIAUAITONLHUAITUDIAIANTULALHNAGND
ANTLRANALUIMIILAZITN1TTUNNTALTUNNTADIVNIG 1-6

v ARaavgatdidaautdaslderugnnziadannenalu

LA E U AN

» Tuniseaudiatulu OP hifidianaugnfia(ludazuuu) WalNa

-

(;iamsﬂsztﬁuszﬁnwaéf’uqmﬁm AINTTLIUMNTURSHAAND

» usunilanalAdiiluaaidusurasnisisyiivinasdnssaianuaag
auLadALNela avansasfianudataululasasivasAnsuindu
JYWRIUINTT waziaNuviuAtaLaudy

60



lases199@ns

o (2 6 6
P.1 anuzadany P.2 daa1n19twaadadany
/ (% 6 \ / U 1 %]
. daNTNLLIANYDIDIANT . @NTNATWBATITULYIUN
. WANFAT WATUINY . araulwnsudedn
. FFuNAN NS Fdau - M AgnudasaNNEINITO INITUDI T
. ﬁ'ﬂﬂmzfﬂﬂiauwaaqﬂaﬁns . fn’a&ql‘al,%m,ﬂ%ﬂmﬁﬂu
a Qs 6 \
. AUNING
P= ¥ o o / a a 6
- ng3daualiau 2. UIUNLBINAELYND
j 7] % = a g&
. m'mmmsm,azm'mMLﬂismmnazgﬂﬁﬂ
-~ e o ¢ o P ™ dAdurangasuazLIngs n1supuang
. ANNANNWDITAUDIANT e A P o
ANNITURATDUADFIAN UAZUAAINT
(Y] 6 \
- Tas9as1909ans

U A U 1 d' 1 L7 P= I | v
* HLIgW anmnquau ﬂQNNNﬂ')%lﬂ

u u u
1

AIWLAY

A. ‘szuumiﬂ%'uﬂs;aNams@i’nﬁ%ms

NEINDUUAZAAINIINND




13 AU KANADITIASISINIAVANS

1. udngns nmsusnisiiadudaayls
AU AL dvLlsauiausanIN
5 navaefaany'ls NMIIANINFAT
U3N196i199 T3an1saed'ls

2. ddaEl/AusAa/ Afiay uasaussauy
nanadAns Aaag'ls (TUGIINAIANT)

3. IuyAaInsearnsinuatiuingy
LasusiagnauiiaINGadInIsnanay'ls

4. amsdgaun wmalulai uazalnsal
iaAediazisine 5. agsudan/
AailvAu/uasgrudfisiagl 6
audaglsing

6. TAsvaIYavANsILAREAR INANTAALALR
avrnstiluaenels (szuunisinadang)

7. ARURIEU gaenanau HIHUlEEIU
W&e shusanansdAgdnngu uaag
nRudANUGAINTNRIAYaL 15l

8. fayNau uazdmuNulananiilasing
AFNLURNHUTUN LI NaNY lsaasesuLdIU
ANIRILFINTAANURINITOAUDIAUY
aeinv'ls udvraimnualun1svineu
TIUAU

9. faunisuavduluiaqiiuiiuacinels

10. msuldsunavdrdyaylsidiidoindu
LagaIAdINANTENUAUNITALTUNTUDY
AUE™

11. unavdayatdatisaunaunasidonuatu

12. @aNUVNMELEINALNTE LaTAINN
Tallsauidvnaansuavnaztfaay’ls

13. szuunsdfuigenanisenidunisuas
g 9uinnssunasnzaiiaylsiing



Tas9919av96ns (OP)

P.1 analzad@dns duiuié

N.(2) OUAIRNHOUZADITMUTITUAIANT

UantniaannaLiau

21.(1) auAAuTase&EILaznalnuass LN

AdANS

63



Pl. anaizavans

A. NN LINADUADIAIANS

a1, (1) udnans wazusnis gatfuivdngns wazusnis Nadey
2y 131N AN 1A T LU TIEUUAIURNRENIAZAT URSLTATT
fAaAuEuTIZavan1uAaas 5 sartulaignsadrvlslunisin

UNNFOT LAZUINNT

TQA: WwanAuw




519 OP-1 n(1-1) msdansmsnw uUmsin 2560 Idnwawiiedu 47 viangns

S2AU
YiangnS

U
YiangnS

5N5ANT5AN

SEAUSns 14 vangns

USuq13

14

msaeuusseesarUfUAMS WnemndngmsserulSaeilnginlesniide
(Research Project) Wusedntanty ielidunistindinsemennidy inmsdausunig
AnwlideniisunuUfURuasunuaniafing elidasmindanuthung uamninsie

v v a K v
ILAVUUNAANGI 33 Wangna

Ysuly

19

Msaauussens medninwsnumsIdeuasuiing nsdusnngueiey ineinug /
gufiinug uasdinisniunuauAkasARmMUNTSSEUMSA0Y




AN OP-1 (1-2) Asuamsitdneig

v

msuinsi WmaazIsN Ui
G

el | ilumside mitevhmesmenimumuiesfemsi i 1) dnduie gy ... )
A8 5 A0 LA 3) NgI9Y 4 gy Al ........ JaemsTdenes
mummu‘imy Sumsidritandulangss sethanassmudnnan i dselony
nmtﬁlﬁu{]zymiuﬁuﬁasmL{‘Jugﬂﬁm sl 5) Business unit flmsuimsimims ety
TUARUMOUDN LA

msuims | 1) il heussseosdh (short course) MsanROVMSUANA o

WM | 2 UIMITIATIN A




Pl. anuaizavnns

A. SNNUIAADNAAIAIANS

(1) EEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEETRN
(2) wWusAa Adevidy nazaiiau WusA IFa@dd uazafiay
AaddaNUUNteUszn @' lY Aaayls gussauzrianuaddallu Aaay'ls

azdANULALdaYatNY IsAUWUEAAIR AU




» Al (values)

» &NTTauUzianuadadfng (Core competencies)




Pl. anuaizavnnis
. SATNLIAIDUADIAIANIS
(3) anazinasruuaadynaiIng antaziauasuaavuaainstiluatiiels in1s
wasuulasntdefuasdlsenaunasymainsuiala

- gandundvumansuIanan T/ wilnnutiunauuazilszinnaslsing

- AafiuasIuMIAnEuaIAaNTE/WiITAuTuLsRsARULARYUT LA NS
ay'l51inv

- flavAdsznavddyasls Rvinlviumannsinunfigiusinatngasedoiialy
gantuussatusAuayida@dl uaainsiuasatssulugaruiainuvainviaie
ati19'ls nauTadelivinninisasasfuganiudaasls dadivuaRiARF UAUATW

warANlaanfaiddaaasdaniudaas'ls



519 OP-1 (3-1) dnwaielaeyvesupaNIIas M ANy

WM ANY) meHdeu | aneeiuayy AUV
e b D 3553 | swmkemaumsseseu: (Au)
U3 107 4070 | ./56/08./9. = 50/413/699/802
Byl 517 1035 | AnUudevas = 2.50/21.02/35.59/40.83
Baaenvseiiguan 1340 o1 | fumisannunashvasansiuayu (Ay)

9 1.964 9,149 Gy =12 Fumsiie = 558

mq@mﬁg a5 29 | QM = 629 UYPNUTLAY = 23
mqmmﬁa 16.00 1100 | VMR = 384




a vua I

519 OP-1 n(3-2) Tadevdnii iU URnulalunansiavesnninendy

Uagman aerEey | Eesiuayy

1 mmﬁnwﬁﬂuﬂﬁﬁmﬁwLmﬂqmﬁémmﬁ/ﬁ’]meﬁqﬁu 4 4
2. mslheuimennuannsa 4

3. mssoudenuwinzadliinniulisasdanyaumatiutisnishauses 4 4

ASOUAT

4. winsidalunsUfiioy v v
5. ARULITLNzAY v 4
6. msllemalaufuRnuddgluleniasie fringdeiaty 4
7. aslasumseensuluamuaise 4




y

5N OP-L n(33) dermaiasangummazanilaondt

YRS ity msmssgemead - msnsaguemungui e
Sutasiumsiem msUautuse/ lsotope/asity msdastuntsi
oo wy dntadudastuliialig il

yraslusBUgims sy s aaeadeliims - damslums

v v duv

sAmsiuansiedl msdainigeasiy

y
v

amiilimuasmsge | msdadhAdluamsgeenielay | pd




Pl1. anuaizavnnis
A. SANHIAIANADIAIANTS
(€ 5 T
(4) Auwnswel ganifu fanaisgaui watulad wazalnsalidrdaylsiine
(5) Agszilauraiivau gardusdunisaalaganwiiadansungseide
fativduaylsling agsvifisuraivausuanhaviauasanulaaasin dadiua
WA AUA155UTaIINASEIN/INa§Iue NNssusaaaautifvuianistunsideu

WATFIUNTANE LaznsyvtiiuativAua I ugILIaaaN NTWEU LRLEUNANFHT

LazUsN1s Nivauldfusaniuiiazlsiing



A15°19 OP-1 (5) nasesliey Yetsdu iy

Ay ngseileu YaveAuitdAyy

()

msdams | 1) wsuAnwuieni w2502 uagiudludiviu
AW 2) NIDUNWSILAMASEAUBANANT IR WA, 2554 Uag .M. 2558
3) RSy uAN M TNeaasvaNgRsTA e
) véninastkasmnUfoRNefunsUssiunmnmaelussdugnafinm - e, 2557

15798

NMSUSNISNN
ASUNNE

NSUSAS
NS




2. ANMUIAUNUSIZALAIANTS

(1) 1598319296 N5 TATIRITIIURLNTAIALQLAAAY
gandulidnearatiig'ls LarANUFUWUSLAINITIEIIUTININY
NN INENRE/FN ALY/ AULATINANTANAULALRAIANT

NUSEAURY wazavAnNsuudianrastdule (*)




2, AMUAUWUSIEALAIANTS

(1)

(2) eiiduu andnaudunasidulasiunda druaana agusizau
waranAINguay waznauigiulagiudaidrdaasanniudayising (*)
nguFInaNiANNAaINITLATANNAANTIE Auaylsivsandngns uay
U3n1s MsusnsatuauusaisauLazandInaudu wasnsUl§iian1sainu
HaYNNTLATANNAIAWTILAIRIUARNA NRNNIZHULATANAINRNEY Lazn N T

SR IULRE weazAauTANULaANAIIAUAEN'lS




(2) &iln« ladnuungiaau gnarnauau nausfidiuladruds wazdiuaaie

59019ANNFDINT/ANNANANTILDILARLARUAINAITIY OP-1 2(2-1) Uag 1519

OP-1 2(2-2)

A1319 OP-1 9(2-1) UssLAvHIeU anAINgudY Hildulnaiudy LagAufeIn1s/Anua1nnis

anA" AINADINITUAZAINATIANRIG

Y

e

u 1 1 1

sEAUUTUYI9T 1) M3dansisgunsaeuniAunIn  2) IAUSHasinwenI3van 3) FuInaeuna
fRUN WIINDF 4) Inswensiideranisisounisaeuiiiiissnsuazyiualy 5) 159
N13ANEINUIAINAINRUA

seauladindnwn | 1) Iasunmsisunvineeaiunsidowasnsuidymn 2vealisinis/wnsesdle wazgunsal
NFTIUNNTAOU N1TIT8 NiNeINauazTIuaNE 3) a1UN50LNELNTINWIdlUTTAUTIALAS
WA 4) lanalunisiseusikaruaniudouuszaunisaliugidetvigluniumngs nalu
UsenAlazaausena 5) d15ans@neianunatfininug

anAINEUDU

ARGINeRE 1) N15AUBUNANUIINNTWBLIAT  2) A uaNauIdeLast lUldUselowilaass
3) NNIADYDANAINUITBLTINIYE

ASUUSNITIVINIG | 1) Anangasnisinausulaznouauesanumedn1s  2) Msvakugiiusnuwluniu

#1499 wilawnUgunntunisufuRanu




2, ANMUANWUSILALAIANTS
(1)
(2)
(3) wdvuaunaramusIudia fadeuay ganuudiadiiumenisuazliiluy
mensiadfialssan azlstne naueneg waldl funuvaenglsea
- STULIU TALLANIENITRINIURANFATURENAITANAUNATUDINANFATURZUTNT
wazAsUSNsRT LAY UG aNZIULATaNAINRNEY
- MIRILFINdamNuaENITaTunTsULITUIRANTTUY
amﬂ’uﬁna"tnﬁaﬁﬁ’muaz”Ls‘lumsﬁamsﬁ’uc{a\iouau Aanuudaridunmenisuay
Liflunienis naus1eq waniifidiuthavazhHuvinlvitiauianssuuasaaniiuacing'ls

gotiufirdadiinuandrAuginiuvizeldadniuagisiing




3N OP-1 9(3) AU MLlDNEAL)

nau/ sz umuwiAdas Tofimualumsufiany | dosmnns
ASZUIUNS MSALERNTA SNy Aas
ATAENANS0
aondunsinwly | nssuaumsians | - sauimsdanisdou | - msusniBeusidnn | Tisdd
msUszea MOU | A N1380Y - MsuanAELa9T Insans
i) - samsSeumsaeudls WY Bia
INASTUTIEUINAING Msvss/
ATUWNTAY | - MIVINAESA - AUy | Al
- IUIANTIMAENS | TN AR T1INS

shliulaselom




P.2 sanalnn1saiaavavnnis
A. AATNETUAITUAITU

(1) drdulunisuziediv dartfuagaidulalunisuediu IagunaauiauasnsiiulnuainalnnIsAnsusa
anaEuNTINAvinusfiunsag  aantfufiitwiunazdssianaasquaoiiuacnels

(2) msulaauuilasmnusaunsalunisuaediu Msuldsunlasiddeydefinansenusagarunisaiuzistiuag
ga11fu udvnsldaunlasiarelamadmsunisasouinnssunazanuiuiiadaasls (%)

(3) 2iayardailZauiiau unastayaideizauiauuwazsdontsiuidrduiazarunsam laainaialuguau
San15fiayvlsiing wiavdayaidoliauisuiadaifagannaauanyuauiinisfiaylsiing duaindeaylsinelu

ANTTIUNULRL TN YR ATl (6730)

AUFUNIAINAUNG
ANuvitmMauazaNNlallauidenagnsnafg srunangasuazuanis nnsdiicinig anusuldanausiadenu

wasyaainsidaylsing

A. sruun1sdsulsenanisatiiunis

fhudsznaundrfgyuasszuunisdsulsinanisatiiunisuasaaniiu desindenszurunisdssifiuuazaisdsuige

£0551NUNTRENAsEduaa Ty

AN




P.2 dna1nn19ai21avavnnsg

grutlazmaulaann 11n vision 1y clear 1aaLanIg

1529 A1AUNTUUITU LRZUTUNLTINRENT




P.2 snnnn1saiuavavanis
A. SN INEATUNISU2AI2U

(1) drdulunisuaeaiu gantuagiardulalunisuzedu Wasunaauiauasnis
WiulauasnainnsAnuuiaandnnssuivinusdfiunisag  danfufidiuiunazlsean
aavqudtiuatinels

(2) nsuldaunilasarusiunsalunisuaeaiu nsldaunlasAddedod
NansENuGagaunsalutsiuzasaantiu Nudinstldsuulasigselan a1 niunis

g UInNTTNURTANNNINTaAaaY s (¥)

1
Q ol

(3) 2ayatdetdsaunay wragiayatdaldzauiauuazidyudyiungrfanay

%

gusam’laannnaaluguaulninisiaglsine unastayardvisaunaungrdgyndas

NN aUanAuAUIAINTNaY 151Ny Jdadrdaaslsinelunisriusiuuasldiayanigg

wiadl (d19)




(2) nsldsundasiadaifinansenusagaiunisaiuiatiy
1a9&iiny da 1) msiAadszanauatidau 2) asddauuias
TAs9aF9UsEENNsluNsANINFFIrugIay 3) ANuuAY
FIUNTNENNTAINS WAIY 1 wagnstddaundasafianne 4)
Wnredn@nw1luaaissei 21 5) ulaualnawaus 4.0 6) asay
ansAI&ansa16 20 I w.@.2560-2579




P.2 dn1nn1saiaaavavannis

N. SATNATUATITHAIAU

AUFUNIAINRYNG
AN anazaNulalsaudvnaansnarfegy Frunangas

uazuIn1s MsUHicin1s AmnusuRataucsadinn wazyAa1nsl

2195119




» anuvinmandvnagna (Strategic challenge)

» v letdsaudvnagns (Strategic Advantage)




%

A9 OP-2 9 AMMIY kageulalseuianagnsidAsy

ATNIMEITINAENS anulawseuidsnagns
SC1 - nsinganuduununi (Internationalization) SA1 mwiiteidsuasmmdnualvesmive:
SC.2 msmasmIdenazuinnssullaieselonilugs SA2 panAsERTAIE I BaTY
gravnssuagiosanludmndvduasunUymuesguyy LavdngRsiivainvany
asnufusUsrsumanduiivensuesdonu 5a3 mstiesernedidudaicluassem
SC3 seuudaypansaumeindadlddmiunmsuims shd mafuiivensuresyumusasnioulinig
SC4 msuimsiamaiissansam GNGINY
SC5 msuimssnensyARadisiUszdnsam SA5 ﬂﬂJﬂﬁﬁ@iﬁé’?ﬁﬁLﬂuquaﬂaNﬂWﬂ
SC6 AnuegAiigvvasuvy (Community well-being) iy Fupanidvamilefiannaienles
lngramglunang Tusenieanile uag GMS dhdeugAininduriladaan
SC.7 nstidwslumsndnsuliveuniududloniey




P.2 dn1nn19aiaavadnns

. SEAINAUAITUAIAU
AUFUNAINIUNG

A. szuun1sUsulsenanisatiiunig
frulsenaundrayuadszuunisdiuldsenanisaitiiunisuas
g011U Husrudenszurunsdsyiiunasnisdsuilseiasenisuay

nsEUIUASNE AU A uaaILy




A. szuun1sUsulsInanIsatEuU

AU i, Jszuunsdsuisemanisatiiunsiaalnieas
PDCA wagladinauad TQA lunisfiuiadauasdnsluifinisweaiuiasing
Anse e insldiedasiiasiun1susnis/fuauaIwe9 Ly
BSC, Gap Analysis, Root Cause Analysis(RCA), Trend Analysis,
Predict/ Forecasting Analysis LEAN, way KM uananniiu finnslad
msaummwnaﬂnm”mnnajmmﬁwwﬂmuﬂauﬂé’uﬁ“lm”mnmi
Useifiuaanunnsediu vioaalu/aauan ausaunaifiInue

iWai ldTdwaiunsdfiiserulunnnssuiunisnarngyuasanyg

UINNITU




Workshop 1: numiulassvavans

NUNIUTASTISNVAVA NS
> thafidseaulaneagisuilge

» Usziaulandayadelud uazazatiiunsinalles

Aiayan laacing'ls




WHAT IS "LEADERSHIP SYSTEM"”

» FORMAL AND INFORMAL ORGANIZATIONAL STRUCTURE,
POLICIES, AND PROCEDURES THROUGH WHICH
LEADERSHIP IS EXCERCISED.

» ITS KEY ELEMENTS INCLUDE THE MECHANISM FOR
MAKING, COMMUNICATING, AND EXECUTING DECISION,
AND FOR SELECTING AND TRAINING LEADERS AND
MANAGERS.

Business Dictionary




e Leadership system siavfinniua 1wsgAa way nsUIENIT
UfiiRuageiuanng (How leadership is exercised, formally and
informally, throughout the organization)
e 12flun15im @ behave uav leader way outcome avAns
e L eader waste: underperform, retard ..........

Leadership effectiveness is not measured.

Personal performance needs are not defined.

Leaders do not use the same set of standards.




What a Leadership System IS NOT

» It is NOT:
An organization chart
A set of review committees

Something which should be used only (or primarily) by the top

leaders
» It is NOT conditional or optional.
» It is NOT the same as anybody else’s leadership system.

- You need to develop your own organization’s Leadership

System.

92



Why is a Leadership System Important?

» It clearly sets expectations for the roles and

responsibilities of leaders as they lead.
» It helps the organization:
Screen/ interview/ hire potential leaders
Evaluate current leaders
Promote current leaders

Develop current and future leaders




Why is a Leadership System Important?

» Establishes a proven and continuously evolving approach
to leadership

» Helps an organization to deploy the wisdom and the
approach of the current and past leaders

» Provides a role model for other process development

activities in the organization




A&T's LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop,
Motivate Reward, Analyze
Employees and i Performance

Recognize

AIRLIFTX
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Understand Stakeholder
Expectations

Stakeholder
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders




Set Direction

Set Direction

* Vision and Values
* Policy

* Priorities - Quality,
Schedule, Cost

Be Role Models

@_EHEI/VE




Organize, Plan & Align

Organize, Plan, and Align

* Program functions

- Strategic and operational
planning

- Goals and measures

- Team accountability

ZLEJE//VE



Perform To Plan

Srzutziioll=r
T N ETITETIL S
=z
K4IETII DTk

[u

Perform to Plan

Analyze * Process management
Performance * Plan implementation
- Performance review/
management action

@_ﬂﬂf]ﬂﬂ




Develop, Reward & Recognize

Srzutzrioldar
T Y ETIETIL S
zir1el

EXIECIAL DY

Develop, Reward,
Motivate and Recognize

Sl - Employee development
- Work force rewards
» Performance recognition
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Learn & Improve

Continuously
Improve

_4

rutzriollar

] Y ETITET I &5
=zl
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A&T’'s LEADERSHIP SYSTEM

i Set
Continuously _ _
Improve Direction Be Role Models

Stakeholde
Requirements
and
Expectations

Customer
Work Force
Suppliers
Community
Shareholders

Develop, |
Motivate Reward, Analyze | | Empower
Employees and % erformance‘ 1 ‘ Teams

Recognize

AIRLIFTX
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A Simple Leadership System

Continuously What Will

Improve We Do? Be Role Models

What Do
‘They Want?

Get Better
Next Time

Give Everybody
Who Do | Do Their Part
Stuff For?

¥
A 4

Thank The i
Motivate People Who Analyze Nike — Just Empower
Employees Made It Performanc Do It! Teams
Happen!
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